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Agenda

• Overview: Diversity, Equity, and Inclusion Programs (DE&I) and Policies

• Brief overview of the terms we will use today and applicable law

• Panel discussion on these areas:
– Implementing and Maintaining effective DEI Policies

– Retention Incentives

– Managing Disputes in the workplace
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DE&I Programs and Policies

• Why are they important?
– They support compliance with anti-discrimination laws

– They are good business
• Clients want service providers representative of their customer base

• Diverse organizations perform better financially

• Top candidates want to work for diverse organizations

• Employees who feel included will fulfill their potential and are more likely to stay
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DE&I Programs and Policies

• What are they?
– Strategies and practices that enhance diversity, equity and inclusion within an 

organization

– Policies: general guidelines

– Programs: actions or activities
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DE&I Programs and Policies

• How do we implement and maintain them?
– Five stages for successful DE&I initiative:

• Commit

• Assess

• Create

• Implement

• Evaluate
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PANEL DISCUSSION
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We have a policy against discrimination and 
harassment. Now what?
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How do DE&I programs and policies intersect with 
employee retention initiatives? 
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What is the relationship between DE&I policies 
and pay equity and pay transparency programs?
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CLE Code 
for 

Attendees
(Tip: The CLE code is different than the event code assigned by states)
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How can inclusion programs support initiatives to 
prevent workplace violence?
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Can DE&I policies and programs help employers 
manage political disputes at work?
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Key Takeaways
• Anti-discrimination and anti-harassment policies are the floor

• Clients, customers, and employees demand diversity and inclusion

• DE&I programs and policies require commitment and constant 
reevaluation

• DE&I programs and policies are a recruitment and retention tool

• DE&I programs and policies support legal compliance
– Human rights laws

– Pay equity and transparency laws

– OSHA

– NLRA

• DE&I programs and policies create space for respectful and informed 
discussions
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Legal Notice
This presentation is intended for general information purposes only and 
should not be construed as legal advice or legal opinions on any specific 
facts or circumstances. An attorney-client relationship is not created 
through this presentation.
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Materials & Attendance Form. Are available for download from the 
Dorsey Log-In & Materials email from events@Dorsey.com.  

CLE Expected. AZ, CA, CO, IA, IL, MN, ND, NY, OR, TX, UT, WA, WI. 
HR Credit. Dorsey will apply for HR recertification credit.

Don’t forget to return the completed Attendance Form to 
attendance@dorsey.com.

Reminders
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