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Connecting with our employees
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Connecting with our customers
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Connecting with our stakeholders
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Connecting across all channels
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Five ways we do it

1. Our people are the “human search engine,” so accept as part of
our business

2. Social media policy is part of Code of Ethics, consistent with
disclosure rules

3. Integrate into the business — make it part of our standard
communications channels with all stakeholders (internal and
external)

4. Make it personal (reflect the brand as the human face of
technology)

5. Constantly adapt and try new things as we grow
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Information and statistics

* http://www.facebook.com/press/info.php?statistics

* http://press.linkedin.com/about
e http://www.youtube.com/t/press_statistics

e https://foursquare.com/about
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Legal considerations

 Social mediais regulated by a variety of
regulators, including:

— Federal Trade Commission (FTC)
— Financial Industry Regulatory Authority (FINRA)
— Securities and Exchange Commission (SEC)

 Regulation of social media will increase

e Recent FTC enforcement actions

10
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Example of recent social media regulation

« FTC Guides Concerning the Use of Endorsements
and Testimonials in Advertising (2009)

— Do not make false or unsubstantiated statements

— Fully disclose material connection between
advertiser and the endorser that might materially
affect the weight or credibility of the endorsement
(for example, advertiser providing endorser with
free products, employee of advertiser, etc.)

— Recent FTC enforcement actions

11
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5 common provisions in social media policies

« Use common sense and do not be misleading

Do not disclose confidential or proprietary
Information

Do not disclose material nonpublic information
« Comply with company policies and applicable law

« ldentify yourself and fully disclose your affiliation
when you communicate about the company

12
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Social media policies

Review policies and determine whether to amend
existing policy for social media or establish a new
social media policy

Make sure policies are consistent and integrated

Train and educate employees and others with
responsibility

Social networking is multi-disciplinary — all areas
that are implicated should work together

Anticipate having to respond to a crisis - how
would it look in the newspaper and other media?

13



DORSEY

Employees’ right to engage in protected

concerted activities

 Under the National Labor Relations Act, both
union and non-union employees have the right to
engage in protected concerted activities:

— Right to discuss (i.e., complain about) working
conditions with coworkers

e National Labor Relations Board has reviewed
more than 100 cases involving social media:

— Key issue is whether policy chills employees’
participation in protected concerted activities

14
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Employees’ right to engage in protected

concerted activities

« Beware of policy provisions that prohibit:
— Disparaging the company, management, etc.

— Discussing wages, corrective actions,
investigations, etc.

 When investigating or responding to employees’
online activity, avoid actions that could be
considered interference with employees’ right to
engage in protected concerted activities:

— Threats
— Unlawful surveillance
— Selective enforcement of company policies

15
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Social media monitoring

 Entry into social media likely involves monitoring
by:
— Company
— Outside provider

e Court cases

— Any expectation of employee privacy? (for
example, 2010 U.S. Supreme Court case in Quon)

16
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Some practical considerations

 Obtain signed written consent for use of
Individual’s picture on social media website
(right of publicity)

e Social media as a source of information —
regulators and news media

e Litigation/e-discovery/record retention

« Convergence of mobile devices and social media

17



Frank N. Magid Associates, Inc.
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Percent of Americans Using
Social Media Sites

Maturing Medium

A majority of consumers are
engaging with social media.

Magid projections show reach
growing to 62% in the next year
as consumers continue to adopt
the platform.

More 18-34 year olds get their
news from social media than the
newspaper.

Today, social media is not
niche.

Frank N. Magid Associates, Inc.
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Social Network Users Spend Nearly Two Hours On The Sites

Daily
Ave. Hours/Per Day Spent On Social Networking
100% Sites
80%
60%
41% Average of 1.7
40% hours/day spent
using social
20% 18% 15% networks
7% 0
3% 4% 3% 29 ) 5%
0% N —_— [ | _/o 2 [ |
$ (&) $ @ @
SO I R A
°¢° o < o
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Base: Those who social networking sites regularly N=1432
19 Q.66 How many hours do you spend on social networking sites on an average day? Frank N. Magid Associates, Inc.
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Percent of Social Media Users
on Facebook

Dominant Player

If you use social media, you use
Facebook.

The reach it delivers equals
awareness. But it also means
that if you don't get it right,
people will notice.

You can’t underestimate your

exposure on this platform -
both positive and negative.

Frank N. Magid Associates, Inc.
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Nearly One Out Of Every Three Facebook Users Think It Is
Important To Have A Facebook Connect Button On Other Sites

How Important Is It For Other Web Sites You Visit To Have A Facebook
Connect Button?

1-Notatall important [ 2:3%

6- Don't know/notsure [ 6%

0% 20% 40% e0% 80% 100%

Base: Those who are signed up for Facebook N=1374
72.8 How important is it for other Web sites you visit to have a Facebook Connect button (a widget that allows you to
“Like” the content on Facebook, for example)? Frank N. Magid Associates, Inc.
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Percent of Americans who use
Twitter

Small But Mighty

Twitter's reach is far less
significant, but can be just as
powerful.

News happens on Twitter. Just
ask companies like Delta, or
anyone associated with the
London Riots.

If you don’t control your
message here, it can control
you.

Frank N. Magid Associates, Inc.
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Twitter Users Rely Heavily On The Platform For News

70%

Reliability
70% - Social Media Has
Strong
60% - .Engagement
50% -
® 36

40% - 5
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20%' ’18’19 ’1 ’27
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® 20 ®21 @15 289925
10% - 16 § 9
¢ 39
0% . . I
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Q21 How much do you rely on each of the following sources of information that you use? Findings reported as:
4+5 score.
23 Q.20 How often do you use each of the following sources? (Daily)

OCooONOOTULTDSEWN R

Friends

Family members
Facebook

Twitter

Yahoo Sports

ESPN TV

ESPN Radio
ESPN.com

ESPN the Magazine
Fox

Foxsports.com

CBS

CBSsports.com

NBC

NBCsports.com
NBCOlympics.com
ABC

TBS

TNT

Versus

Golf Channel

MLB Network
MLB.com

NFL Network
NFL.com

NBA TV

NBA.com

NHL.com

Local Sports TV Station
Regional Sports Network
Fox Soccer Channel
Deadspin.com
TheBiglLead.com
Local sports talk radio
National sports talk radio
Local newspaper
National newspaper
Satellite radio

Sports lllustrated
Sl.com

Frank N. Magid Associates, Inc.
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Bottom Line

= Exposure on Social Media is very real. That can be a very good, or very
bad thing. That’s why you need to get ahead of it.

= But simply participating isn’t strategy. All efforts need to be clearly
aligned with corporate goals. Ask your people, “why are we doing this?”

= The threats of an unregulated corporate environment are very real. But
policies and controls must be focused on encouraging focused Social Media
participation, not simply suppressing it. Focus on what employees can do,
and train them how to do it right.

24 Frank N. Magid Associates, Inc.
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Any questions?

Kelly Groehler

Senior Manager, Corporate Public Relations, Best Buy
(612) 291-6115

kelly.groehler@bestbuy.com
twitter.com/KellyGroehler

Melissa Krasnow

Partner, Dorsey & Whitney and

Certified Information Privacy Professional
(612) 492-6106
krasnow.melissa@dorsey.com
twitter.com/melissakrasnow

Jaime Spencer

Vice President, Frank N. Magid Associates
(319) 377-7345

|Spencer@magid.com
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